PHP: Board Resolution 
On 24 Nov. 2015, Port of Hai Phong Joint Stock Company announced the Board Resolution as follows:
Article 1: Plan for business and investment in 2016
Board of Directors approved the plan for business and investment in 2016 in Statement No. 3786/TTr-CHP dated 18 Nov 2015 of the Management Board and some main indicators as follows:

- Cargo volume through the Port: 26.1 million tons

- Total revenue: 1,910 billion dongs

- Profit: 480 billion dongs

- Investment plan: 330.76 billion dongs

Article 2: Transformation of model of some branches and units directly under 

Board of Directors approved the transformation of Hoang Dieu Terminal, Bach Dang Terminal, Medical Center and Vocational Training School into one member Co., Ltd as follows:

2.1 Name of new company and operation form:

- Hoang Dieu Terminal one member Co., Ltd is operated under member Council, Director, Supervisor

- Hai Phong Port Medical Center Co., Ltd is operated under Chairman, Director and Supervisor

- Vocational Training School into one member Co., Ltd is operated under Chairman, Director and Supervisor

2.2 Capital resources of the new companies: Board of Directors assigned the Management Board to study and submit the Board of Directors for approval
Board of Directors assigned the Management Board to implement the next tasks to submit Board of Directors for making a decision on company establishment before 01 Jan 2015

Article 3: Investment in Lach Huyen

3.1 Regarding the relocation of Hoang Dieu Terminal and construction of berths in Lach Huyen

3.2 Cooperate with Tan Cang Sai Gon Corporation and Flander Port Association – Belgium (Antwerp, Zeebrugge and Rent A Port)

Board of Directors assigned the Management Board to receive the comments of members of Board of Directors to reply Tan Cang Sai Gon Corporation and Flander Port Association – Belgium

Article 4: Plan for capital contribution to set up a joint-venture about Depot exploitation in Dinh Vu

Board of Directors approved the plan for capital contribution to set up a joint-venture about Depot exploitation in Dinh Vu based on Statement No. 3804/TTr-CHP dated 20 Nov 2015 and assigned General Director to negotiate a specified plan to submit Board of Directors for approval 

Article 5: Plan for building the work “container cleaning area and system of wastewater treatment – Tan Vu Terminal”
Board of Directors approved the plan for building the work “container cleaning area and system of wastewater treatment – Tan Vu Terminal” based on Statement No. 3799/TTr – CHP dated 20 Nov 2015 of General Director and assigned General Director to carry out the next steps in accordance with the regulations

Article 6: Design of construction drawings, estimates, plan for selecting a contractor for the work “Operation House, parking lot” in the project for warehouse, yards after pier 5,6 of Tan Cang Construction Enterprise (Tan Vu Terminal now)

Board of Directors approved the construction drawings, estimates, plan for selecting a contractor for the work “Operation House, parking lot” in the project for warehouse, yards after pier 5,6 of Tan Cang Construction Enterprise (Tan Vu Terminal now) based on Statement No. 3748/TTr-DADV dated 11 Nov 2015 of General Director. Board of Directors authorized General Director to approve the next steps and Board of Directors approved the selection of contractor 
Article 7: Project for applying information technology to management and exploitation of containers at Tan Vu Terminal

Board of Directors assigned General Director to hire a consultant to review and adjust the project in accordance with the law and report to Board of Directors for consideration and making decisions

Article 8: Revision of capital holding rate of Dinh Vu Port Development and Investment Joint Stock Company at Dinh Vu SITC Co., Ltd
Board of Directors approved the plan for reduction of capital holding rate of Dinh Vu Port Development and Investment Joint Stock Company at Dinh Vu SITC Co., Ltd from 51% to 49% based on proposals of capital representative of Port of Hai Phong Joint Stock Company at Dinh Vu Port Development and Investment Joint Stock Company (capital representative) and assigned the capital representative to issue an official document to Board of Directors for approval.

Article 9: Let Asphalt Co., Ltd (ADCo) continue renting the yard and build asphalt tanks in Doan Xa Terminal

Board of Directors approved the plan for letting Asphalt Co., Ltd (ADCo) continue renting the yard and build asphalt tank of 4,500 m2 in Doan Xa Terminal; Board of Directors assigned General Director to carry it out in accordance with the regulations

Article 10: Let the yard of Chua Ve Terminal out to Hai Phong Branch of Vinalines 
Board of Directors approved the plan for letting a part of the yard of Chua Ve Terminal out to Hai Phong Branch of Vinalines. The renting term is annual. Board of Directors assigned General Director to carry out the next steps in accordance with the regulations

Article 11: Board of Directors assigned Chair of Board of Directors, members of Board of Directors, General Director to perform the resolution in accordance with Charter, regulations of the Company and the law.  

